
Football Australia’s Club Changer Program is strongly supported by the Australian 
Government, through the Australian Sports Commission



Club Changer

Club Changer, Football 

Australia’s Club Development 

Program aims to protect and 

enhance our clubs, to make 

them stronger and more 

resilient, to lead them in 

building welcoming and 

inclusive cultures and to 

educate them on positive 

environments for players, 

volunteers, officials, and 

administrators whilst planning 

for long term viability and 

success.

• To LEAD community clubs in identifying key priority areas for improvement, spark action for positive 

change and invest in long term sustainable practices for future success.

• To EMPOWER community clubs to strategically plan to increase capacity and participation growth, 

through education, resources, and transfer of knowledge.

• To SUPPORT community clubs in creating inclusive and welcoming environments for women and girls in 

all aspects of the game.

• To acknowledge and CELEBRATE clubs who are investing in the development and future of their football 

community. 

OBJECTIVES

PROCESS



Recognition & 
Rewards

Clubs are encouraged to 

complete Game Plan modules 

in accordance with the Club 

Changer Reward and 

Recognition Framework; the 

first being the ‘Our Game: 

Women & Girls in Football’ 

Module. 

As clubs progress through the 

criteria for each star award, 

benefits and incentives will be 

unlocked for the club to utilise

and further progress their 

capacity and capability.

CRITERIA BENEFITS



Access to National Funding



National Recognition







Modules

In collaboration with Australian 

Sports Commission (ASC), 

Football Australia’s Club 

Changer Program will be 

accessed through Game Plan. 

Each module includes a series 

of questions that measure a 

club’s capacity and capability 

for growth relating to the 

functional area of club 

development.

To log into Game Plan: 

https://gameplan.ausport.gov.a

u/



Achieving Your 1 
Star Status

To achieve your 1 Star Status: 

• Complete Club Affiliation 
with Football West

• Complete Game Plan Club 
Profile

• Complete the Our Game: 
Women & Girls in Football 
Module on Game Plan

• https://gameplan.ausport.g
ov.au/

• Complete the Our Game: 
Women & Girls in Football 1 
Star Action Plan

• Submit to Football West 
Club Development Lead –
Mo Syafiq

• mo.syafiq@footballwest.co
m.au

https://gameplan.ausport.gov.au/
mailto:mo.syafiq@footballwest.com.au






Renewing Your 1 
Star Status

*Annual renewal

To renew your 1 Star Status: 

• Recompletion of Women & 
Girls in Football Module 
(12-month validity)

• Review of previous year 
action plan 

• Creation of renewed action 
plan 

• Submit to Football West 
Club Development Lead –
Mo Syafiq

• mo.syafiq@footballwest.co
m.au

mailto:mo.syafiq@footballwest.com.au


Women and Girls in Football

Objectives?



Women and Girls in Football

Objectives?

Mums and 
Bubs 

Inclusive 
Facilities

International 
Matchday 

Activations

Female 
Football 
Funding

Female 
Volunteers

Female 
Uniforms

Girls only 
Teams

Come and 
Try Day

Female 
Coaches

Female 
Mentors

Volunteer 
Upskilling

Female 
Strategic 

Plan

Female 
Football 

Week (8 -17 
May)

Social 
Media 

Showcase

Female 
Committee 
(40/40/20)

Junior to 
Senior 

Pathways
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